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COVID-19 Considerations
This presentation covers the available programs and benefits as of March 27, 2020. Updates after this
date have been added and are indicated on applicable slides.

Businesses are encouraged to continue to operate.
How you manage this situation will impact employee morale and retention.
Layoffs should be viewed as a last alternative.
Creative thinking to solve business challenges can lead to long-term savings and operating
efficiencies.
Focus on the long-term as well as the immediate need.

Canada Emergency Wage
Subsidy

Canada Emergency Wage Subsidy (CEWS)
Current information as of June 1, 2020
The Federal Government has announced a wage subsidy of 75%, up to $847 per week per
employee paid (The benefit has a salary cap of $58,700. Higher salaries will only be supported
up to that cap).
Eligible employers will have access to this benefit for up to three months. The subsidy will be
administered by the Canada Revenue Agency (CRA), and payments are expected to be
delivered within the next 3-6 weeks.
It has been backdated to March 15, 2020 and is available for a maximum of 24 weeks until
August 29, 2020.

Wage Subsidy Eligibility
Current information as of June 1, 2020

You are an eligible employer if you are:
1. are an individual;
2. a taxable corporation; or
3. a partnership consisting of eligible employers, non-profit
organizations and registered charities, and
You see a drop of at least 15% of their revenue in March 2020 and
30% for the following months (see Eligible Periods).

Wage Subsidy Eligibility
Current information as of June 1, 2020

1. Eligibility is determined by the change in an eligible employer's
monthly revenues, year-over-year, for the calendar month in
which the period began.
2. All employers are allowed to calculate their change in revenue
using an alternative benchmark to determine their eligibility. This
provides more flexibility to employers for which the general
approach may not be appropriate, including high-growth firms,
sectors that faced difficulties in 2019, non-profits and charities,
as well as employers established after February 2019.

Wage Subsidy Eligibility
Current information as of June 1, 2020

3. Under this alternative approach, employers are allowed to
compare their revenue using an average of their revenue earned
in January and February 2020. Employers can select the
general year-over-year approach or this alternative approach
when first applying for the CEWS and are required to use the
same approach for the entire duration of the program.

How do I Calculate the Wage Subsidy?
Current information as of June 1, 2020

The subsidy must be calculated manually or by your payroll
provider.
For example, if you have 5 employees earning monthly salaries of
$4,100 for a total monthly payroll of $20,500, the subsidy would be
75% of $20,500, or $15,375.
More information is expected soon from the government on how
the application process will be administered.

How do I Calculate Eligibility?
Current information as of June 1 , 2020
Once an employer is found eligible for a specific period, the employer
automatically qualifies for the next period.
ABC Inc. is a start-up that started its operations last September. It reported
revenues of $100,000 in January and $140,000 in February, for a monthly
average of $120,000. In March, its revenues dropped to $90,000. Because
revenues in March are 25% lower than $120,000, ABC Inc. would be eligible
for the CEWS for the first and second claiming period. To be eligible for the
third claiming period, ABC Inc. revenues would have to be $84,000 or less for
the month of April or May (that is, 30% lower than $120,000).

How do I Calculate Eligibility?
Current information as of June 1, 2020
1. The amount of wage subsidy (provided under the COVID-19 Economic
Response Plan) received by the employer in a given month is ignored for
the purpose of measuring year-over-year changes in monthly revenues.
2. For example, if revenues in March 2020 were down 20% compared to
March 2019, the employer would be allowed to claim the CEWS (as
calculated above) on remuneration paid between March 15 and April 11,
2020, as well as between April 12 to May 9.

How do I Calculate Eligibility?
Current information as of June 1, 2020
3. Alternatively, this employer could use its average revenue from the months
of January and February 2020, instead of March 2019, to determine if it is
eligible for the CEWS.
3. Once an approach is chosen, the employer would have to apply it
throughout the program period.

How do I Calculate Eligibility?
Current information as of June 1, 2020
Claiming period

Required reduction in revenue Reference period for eligibility

Period 1

March 15
to
April 11

15%

Period 2

April 12
to
May 9

30%

Period 3

May 10
to
June 6

30%

•March 2020 over:March 2019
or
•Average of January and
February 2020
•Eligible for Period 1
OR
April 2020 over:April 2019 or
•Average of January and
February 2020
•Eligible for Period 2
OR
May 2020 over:May 2019 or
•Average of January and
February 2020

Which Employees Can I Count to Claim the Wage Subsidy?
Current information as of June 1, 2020
1. An eligible employee is an individual who is employed in Canada.
2. Eligibility for the CEWS of an employee's remuneration is available to
employees other than those who have been without remuneration for 14 or
more consecutive days in the eligibility period, i.e., from March 15 to April 11,
from April 12 to May 9, or from May 10 to June 6.
3. This rule replaces the previously announced restriction that an employer would
not be eligible to claim the CEWS for remuneration paid to an employee in a
week that falls within a 4-week period for which the employee is eligible for the
Canadian Emergency Response Benefit.

How are Revenues Calculated?
Current information as of June 1, 2020
An employer's revenue for this purpose is its revenue in Canada earned from
arm's-length sources. Revenue is calculated using the employer's normal
accounting method, and exclude revenues from extraordinary items and amounts
on account of capital.
Employers are allowed to calculate their revenues under the accrual method or the
cash method, but not a combination of both. Employers select an accounting
method when first applying for the CEWS and require to use that method for the
entire duration of the program.

How are Revenues Calculated?
Current information as of June 1, 2020
For registered charities and non-profit organizations, the calculation includes most
forms of revenue, excluding revenues from non-arm's length persons. These
organizations are allowed to choose whether or not to include revenue from
government sources as part of the calculation. Once chosen, the same approach
applies throughout the program period.
Special rules for the computation of revenue are provided to take into account
certain non-arm's length transactions, such as where an employer sells all of its
output to a related company that in turn earns arm's length revenue. As well,
affiliated groups are able to compute revenue on a consolidated basis.

How Do I Claim the Wage Subsidy?
Current information as of June 1, 2020
As soon as there is a decline in revenues of 15% or more, businesses can
apply for the subsidy. An eligibility calculator is also available. You must apply
for EACH qualifying period.
There is a link on CRA’s secure My Business Account site. Businesses should
make sure they have an online account with CRA in order to access the online
application portal.
Employers should also make sure they have registered for direct deposit with
CRA as subsidy payments will be sent to employers 3 to 5 days after they
apply.

Refund for Certain Payroll Contributions
Current information as of June 1, 2020
1. The expanded CEWS introduces a new 100% refund for certain employerpaid contributions to EI, CPP, QPP, and QPIP. This refund covers 100% of
employer-paid contributions for eligible employees for each week
throughout which those employees are on leave with pay and for which the
employer is eligible to claim for the CEWS for those employees.
2. In general, an employee is considered to be on leave with pay throughout
a week if that employee is remunerated by the employer for that week but
does not perform any work for the employer in that week. This refund is
not be available for eligible employees that are on leave with pay for only a
portion of a week.

What About the Remaining 25%?
Current information as of June 1, 2020
Employers are encouraged to pay their employees the full 100% of wages.
If not possible, payment of at least 75% of wages to employees who continue
to work is a requirement to access the subsidy.
Employees who are not being paid are eligible for the Canadian Emergency
Response Benefit.

What if I Need to Reduce Wages Too?
Current information as of June 1, 2020

The subsidy is based on 75% of the average weekly renumeration paid from
January 1st to March 15th, 2020 up to a maximum of $847 (75% of $1,132.33).
Regardless if the employee's current weekly renumeration is reduced, the 75%
wage subsidy is based on what renumeration was paid from January to March
2020.
A reduction in the current renumeration pf up to 25% does not reduce the
amount of entitlement of the wage subsidy. For example, if an employee was
making $1200/week and is now making $900/week, the subsidy would still be
$847/week.

Do I Adjust Employee Deductions for the Wage Subsidy?
Current information as of June 1, 2020
No. You will continue deducting income tax, Canada Pension Plan
contributions, and Employment Insurance premiums from salary, wages,
bonuses, or other remuneration paid to your employees, as you currently do.
Unlike the 10% wage subsidy for small businesses, CEWS is a direct payment
to employers by the CRA. Your application will include a refund of EI, CPP,
QPP, and QPIP employer contributions.

Does this new program replace the 10% subsidy
for small businesses?
Current information as of June 1, 2020
No. Eligible small businesses may still deduct 10% of their employees' wages
(up to $1,375 per employee and $25,000 per employer) from their income tax
remittance to CRA.
Employers who make use of the 10% subsidy must notify CRA in their
application for CEWS. The two benefits do not stack, so if you have made use
of the 10% small business wage subsidy you will only receive a 65% subsidy
under CEWS.

Interaction With the Work Sharing Program
Current information as of June 1, 2020
1. The Work-Sharing Program has been extended from 38 weeks to 76
weeks for employers affected by COVID-19. This measure provides
income support to employees eligible for Employment Insurance who
agree to reduce their normal working hours because of developments
beyond the control of their employers.
2. For employers and employees that are participating in a Work-Sharing
program, EI benefits received by employees through the Work-Sharing
program reduce the benefit that their employer is entitled to receive under
the CEWS.

Business Credit Availability Program
(Interest-Free Loans)

Canada Emergency Business Account
To help cover operating costs due to economic impacts of COVID-19
1. The Government of Canada announced the launch of the new Canada
Emergency Business Account, which will be implemented by eligible
financial institutions in cooperation with Export Development Canada
(EDC).
2. This $25 billion program will provide interest-free loans of up to $40,000 to
small businesses and not-for-profits.
3. Small businesses and not-for-profits should contact their financial
institution to apply for these loans.

Canada Emergency Business Account
To help cover operating costs due to economic impacts of COVID-19
Eligibility:
To qualify, these organizations will need to demonstrate they paid between
$50,000 to $1 million in total payroll in 2019.
Loan Forgiveness:
Repaying the balance of the loan on or before December 31, 2022 will result in
loan forgiveness of 25 percent (up to $10,000).

Additional Financial Support
More Details Expected Mid-April 2020
Loan Guarantee for Small and Medium-Sized Enterprises - EDC is working
with financial institutions to issue new operating credit and cash flow term
loans of up to $6.25 million to SMEs.
Co-Lending Program for Small and Medium-Sized Enterprises - BDC is
working with financial institutions to co-lend term loans to SMEs for their
operational cash flow requirements. Eligible businesses may obtain incremental
credit amounts of up to $6.25 million through the program.

Employment Insurance
Programs and Benefits

Emergency Response Benefit
EI Program

Who is Eligible?

Emergency
Response
Benefit

Workers who are laid off
or who are without paid
sick leave (or similar
workplace
accommodation) who are
sick, quarantined, taking
care of a family member
who is sick with COVID19, such as an elderly
parent, or forced to stay
home to care for children.

(COVID19 EI Help
Line:
1-833-3812725)

Available to
SelfEmployed?
Yes.

# Weeks Waiting
of
Period
Coverage
Currently None
to
October
2020

Maximum
Earnings
$2000
per
month.
No ROE
is
required.

Emergency Response Benefit - Income

Regular Benefits
EI Program

Who is Eligible?

Available to # Weeks of Waiting
SelfCoverage Period
Employed?

Maximum
Earnings

Regular
Benefits

Anyone for whom
there is a shortage
of work provided
they have enough
insurable hours in
the last 52 weeks

Only if they 45*
are preregistered
and have
been paying
premiums
for >1 year

55% of
insured
earnings up
to $573 per
week

1 week

*Currently under the Ontario ESA a layoff of more than 3 months is considered a termination. Although the word-forword changes to the Ontario Employment Standards Act (ESA) have not been confirmed, we believe clients who have a
legitimate need to lay off resources should do so on a temporary basis without fear of it being considered a termination.

Work Sharing Program
EI Program

Who is Eligible?

Available # Weeks of
to SelfCoverage
Employed?

No.
Work Sharing Permanent employees
Program
willing to enter into such
an agreement and agree
to reduce their work
hours by 10 to 60% in
place of layoff and who
have enough insurable
hours in the last 52 weeks

Waiting Maximum
Period Earnings

None
76
(employee
must be
returned to
regular
hours at
this point)

Up to
55% of
insurable
earnings
lost plus
pay for
hours
worked

ROE Web

How to Sign Up for ROE Web
(online processing for Records of Employment with Service Canada):
1. Set up your ROE account via this link
2. Login to your MyBusiness account and select Register for ROE Web.
3. If you are not registered, please do so ASAP as it takes a few days to
receive the access code by mail. There is no penalty for not using this
service once registered.

How to Complete an ROE
NOTE: An ROE is NOT needed for a person to apply for the Emergency
Response Benefit
Use Code A - Shortage of Work / End of Contract or Season if you've closed your
business or adjusted your workforce due to COVID-19.
Use Code D - Illness/Injury for actual illness or an employee who has tested positive,
or an employee who has traveled and is now self-isolating.
Use Code N - Leave of Absence if the employee is making a personal choice to
distance themself out of an abundance of care.
Note: BOX 18 - Do not put a note in this field. This "flags" the ROE in the system and
may slow processing.

How Employees Register for EI Benefits
There are three channels for Canadian employees to apply for benefits:

• Via their CRA MyAccount secure portal;
• Via their secure My Service Canada Account; or
• By calling a toll-free number equipped with an automated application
process. 1-800-O-Canada or 1-833-381-2725
Note: There will be a specific link to apply for the Emergency Response
Benefit. It is expected to be active on April 6, 2020.

Work Sharing Program

Work Sharing Program
EI Program

Who is Eligible?

Available # Weeks of
to SelfCoverage
Employed?

No.
Work Sharing Permanent employees
Program
willing to enter into such
an agreement and agree
to reduce their work
hours by 10 to 60% in
place of layoff and who
have enough insurable
hours in the last 52 weeks

Waiting Maximum
Period Earnings

None
76
(employee
must be
returned to
regular
hours at
this point)

Up to
55% of
insurable
earnings
lost plus
pay for
hours
worked

Work Sharing Program
Additional information is available here

This program is only available when there are 2 or more incumbents
in the same job or performing the same work at a similar rate of
pay.
Work-Sharing (WS) is a program designed to help employers and
employees avoid layoffs when there is a temporary reduction in the
normal level of business activity beyond the employer’s control. The
program allows an employer to temporarily reduce its employees’
work schedule, by providing the employee with a portion of their
reduced income.

Who Partakes in a Work Sharing Arrangement?
Work Sharing requires an agreement

The program is an agreement between 3 parties:
1) Employer;
2) Employee; and
3) Service Canada.
The employer and employee must agree to participate in the WS
agreement. The application is then sent to Service Canada. A
separate application is required for each work sharing arrangement.

Which Employers are Eligible?
Employer criteria:
Eligible employers must:
1. Have been in business in Canada year-round for at least two years;
2. Be a private business, a publicly held company, or a not-for-profit
organization;
3. Demonstrate that shortage of work is temporary and beyond their control;
and,
4. Demonstrate a recent decrease in business activity of approx. 10% (the
government recognizes COVID-19 as a decrease without supporting
documentation).

Which Employees are Eligible?
Employee criteria:
Eligible employees must:
1. Be “core employees” (i.e. year-round, permanent full-time or part-time
employees, who carry out the everyday functions of normal business);
2. Be eligible to receive regular EI benefits, i.e. 600 insurable hours and have
paid EI premiums; and,
3. Agree to a reduction of 10 to 60% of their normal working hours.

What is a WS Unit?
Definition

1. A WS unit is a group of eligible employees who have agreed to
participate in the WS program. The unit usually includes all
employees in a single job description or all employees who
perform similar work.
2. The unit should not include employees who are necessary for
business’ recovery, such as senior management, outside sales
representatives etc. There must be a minimum of two
employees in a WS unit.

What is a WS Unit?
Definition continued
3. The WS unit must agree to reduce their normal work hours and to share
available work. If the hours of work increase during the WS period, the
available hours must be equally shared among the members of the unit.
Therefore, dividing employees into separate units based on their positions
is recommended.
4. Each WS unit must authorize an employee who will represent them in the
agreement. This representative should be part of the unit. The
representative works with the employer in the application process and is
responsible for communicating needs or issues/concerns from the
employees to the employer.

Work Sharing Changes w/ COVID-19
Differences between current and regular program
The 30-day waiting period is waived. The program now continues up to 76
weeks.
No proof of decreased sales/revenue is required.
For the estimated duration in weeks and anticipated return you can explain that
you do not know. The same about required recovery/action plan, etc. Just state
that you do not know due to COVID-19. Service Canada recognizes it is
impossible to estimate at this time.

How to Apply for Work Sharing (simplified for COVID-19)
Instructions for employers:
To apply for WS, employers must:
1. Complete the application form, which includes attachments and signatures
of employer and employee representatives;
2. Submit a recovery plan designed to return the WS unit(s) to normal
working hours by the end of the WS agreement;
3. Include a list of employees included in the WS unit;
4. Demonstrate that the requested reduction in hours corresponds with the
number of anticipated temporary layoffs; and,
5. Complete and submit an enrollment sheet which lists all participating
employees and their SINs.

Work Sharing Obligations
Obligations for employers:
Employer responsibilities when engaged in the WS program include:
1.
2.
3.
4.

Maintaining all existing employee benefits;
Providing payment of any statutory holiday occurring within a WS period;
Refraining from increasing workforce during WS agreement; and,
Continuing with any scheduled training activities.

Employee Benefits Under WS Program
Sample Calculation
An employee earns $40,000/year ($769 weekly). This employee agrees to
reduce their hours by 35%. The employee now receives $500 per week from
their employer and $148 (55% of the insurable earnings) from EI. This totals
$648/week instead of $423 from EI alone.
EI with layoff: $769 X 55% = $423/week
Work sharing: $500 (employer) plus $148 (EI ($769-$500 = 269) × 55%) =
$648/week
Employee receives 84% of their normal income even though their hours are
reduced by 35%

Supplemental Benefit (SUB) Plans

SUB Programs
Supplemental benefit programs
Employers can use a Supplemental Unemployment Benefit (SUB) plan to
increase their employees’ weekly earnings when they are unemployed due to a
temporary stoppage of work, training, illness, injury or quarantine.
Employees should not have a fixed work schedule while on a temporary
stoppage of work, but instead are called to work when work is available. This
work can be from home.

Basic Requirements for SUB Plan
Criteria
An acceptable plan is one that:
1. identifies the group of employees covered and the duration of the plan
2. covers a period of unemployment caused by 1 or a combination of the
following:
• temporary stoppage of work,
• training,
• illness, injury or quarantine

3. requires employees to apply for and be in receipt of EI benefits in order to
receive payments under the plan

Basic Requirements for SUB Plan
Criteria continued
4. requires that the combined weekly payments from the plan and the portion
of the EI weekly benefit rate does not exceed 95% of the employee’s
normal weekly earnings
5. requires it be entirely financed by the employer
6. requires that on termination, all remaining assets of the plan will be
reverted to the employer or be used for payments under the plan or for its
administrative costs
7. requires that written notice of any change to the plan be given to Service
Canada within 30 days after the effective date of the change

Basic Requirements for SUB Plan
Criteria continued
8. provides that the employees have no vested right to payments under the
plan except during a period of unemployment specified in the plan
9. provides that payments in respect of guaranteed annual remuneration,
deferred remuneration or severance pay will not be reduced or increased
by payments received under the plan

Maximum Benefits Under a SUB Plan
Employers can set top-up percentage level to a maximum of 95%
1. The SUB plan must indicate the value of the payments, either as
a percentage of the employee's normal weekly earnings, or as a fixed
amount.
2. The plan cannot provide that the SUB payment will be made in one lump
sum payment; payments must be made periodically (i.e. weekly, biweekly).
3. The weekly SUB payment plus the weekly EI benefit rate applicable to this
employment must not exceed 95% of an employee's normal weekly
earnings.

Employee Benefits Under WS Program
Sample calculation example 1
Example 1: SUB payable when the employee is receiving regular, training or
sickness benefits and has no other earnings.

1.
2.
3.
4.
5.

Employee's normal weekly earnings $1,000
Employee's other earnings $0
95% of normal weekly earnings $950
Maximum EI payment $573
Calculation of maximum SUB payment: $950 – $573 = $377

Employee Benefits Under WS Program
Sample calculation example 2

Example 2: SUB payable when the employee is receiving regular,
training or sickness benefits and has other earnings.
Scenario A: SUB payable without
consideration of other earnings
95% of normal weekly earnings $950
Maximum EI payment $573
SUB $950-$573 = $377

Scenario B: SUB payable if the employer
includes other earnings and EI benefit
95% of normal weekly earnings $950
EI Benefit (reduced due to other earnings) $460
Other earnings $225
SUB $950-$460-$225 = $265

SUB Plan Changes Due to COVID-19
Application process streamlined
•
•

•

•

Applications can be in the form of an email to subpsc@servicecanada.gc.ca
Only 1 plan per company is needed, regardless of whether it is for parental
leave, temporary stoppage of work, or sick leave and the 1 plan will cover
all employees
Applicants only need to email a plan agreement and their registration form.
A template plan agreement and link to the registration form are included on
the next slide
No end-date is required, simply state that it is unknown due to COVID-19

Sample SUB Plan Application & Registration
COVID-19 amended application template
•
•

•

•

Send to sub-psc@servicecanada.gc.ca
An editable plan template, completed for the current COVID-19 situation,
that you can use as your application (please review for percentage benefit)
can be found here.
Here is the link to the registration form that must be completed and sent
along with the application:
https://catalogue.servicecanada.gc.ca/content/EForms/en/Detail.html?For
m=NAS5036
This can be set up now so that it is ready if needed. There is no penalty for
not using the program once created.

Questions?
Contact us:
Todd, General Manager Business Solutions
Sue, Business Unit Lead HR
Forrest, HR Business Partner

Strategic and operational professionals providing flexible consulting services to SMEs.
Human Resources ・ Talent Solutions ・ Finance ・ Bookkeeping ・ Executive Solutions

